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CBSC Strategic Plan History

1998 — First Strategic Plan

2009 — Added “green” building standards to
mission statement

2018 — New format, updated mission statement,
coordinating council and code advisory
committees

2024 — Proposed Strategic Plan update




2024 Strategic Plan Updates

Incorporate DGS-wide goal to promote
Diversity, Equity, Inclusion & Accessibility (DEIA)

Mission & Vision (posted to website)

Goals (internal in Strategic Plan)

Add CALGreen development and outreach




Commissioner Input

Two commissioners, as requested in April
Editorial updates for clarity and content

Language updates to further define the “public”




Questions




Thank youl!
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